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More than 25 years after its introduction, burnout developed into a prospering research area in
occupational health and health psychology. The concept which was initially recognized as a social
problem has successfully penetrated from practice into the realm of academic area and from there
back to practice again. Some major achievements have been made in the past quarter of a century.
Most importantly, a consensual agreement has developed on an operational definition of burnout, which
is exemplified by the almost universal use of the Maslach Burnout Inventory (MBI). In addition,
much progress has been made on the empirical as well as on the conceptual level. However, much
work remains to be done. There is still a great need for research that is theory-drive, longitudinal
and includes other than self-report measures. Moreover, valid tools for individual assessment have to
be developed as well as specific organization-based interventions. In the years ahead researchers have
to take up the challenge to further expand burnout research outside North America as well as beyond
the human services. A final challenge originates from the recent expansion of the burnout construct
into the direction of its positive pole, job engagement. These and other new questions are on the

research agenda for the years to come.
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