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Requirement for Higher Education Institute
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Outline:

Focus on the human resources (Peer mentoring/advising,
learning support/empowerment system, and combinations of
active learning classrooms and human resources for active
learner), let us discuss enhancement of teaching assistant
and learning advisor in Japan.
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B = Background
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Universal access for secondary/post—secondary
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Paradigm shift to “Knowledge—based society”
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Globalization

— KZETC&. TFDJ (Faculty Development)
RERERE BREONBSRUAEOHEZRS:
HDFEFEB B IHE R UHE HIF 15 L nEEEE
{NILH'D / ED+OD > Curriculum & Evaluation 6

EBNREREOTHD7IRE

 Chickering & Gamson (1987) — in U.S.

“Seven principles for good practice in undergraduate education”

1) iﬂit%&é@] )g,j I‘&{ET Encourages contact between students

and faculty.

2) iiﬁiﬁ @*HEF%@FE&WJ yJ| T%*&%féi%b? Develops

reciprocity and cooperation among students.

3) POT4T7 5=V DFEZFIFAT B Encourages active learning,
4) FIEICT1— FINWDT B Gives prompt feedback.

5) FEICETERFRINDRYISZTHENT D Emphasizes time on task.
6) FHICHIIFNDESEIEAD Communicates high expectations.

7) ZRRIGT BECFEE HEATEE TS Respects diverse talents and

ways of learning. 8

2 TRLNZEVIZRIBEERE
Course designing to enhance
“deep learning”

Listening # Active Learning ?
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Learning is not a spectator sport. Students do not learn much just
by sitting in classes listening to teachers, memorizing prepackaged
assignments, and spitting out answers.

o FHF PATNBEIDONTEEZL, T, BEDRERE
BEHED(F. ZUCHEICIGALBINEZ L0, ShlllEED
LzCEZ@R LT, FhIECEZB 70— BIC LR IINIEL
pIELY,

They must talk about what they are learning, write about it, relate
it to past experiences and apply it to their daily lives. They must 9
make what they learn part of themselves. (Chickering & Gamson, 1987)
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Three types of active learning course izogamizo1a)

[Participatory]

flipped classroom

-formative test/report

[General]

*learner centered
activity
*Cooperative/
Collaborative activity

[Inquiry]

*Project/PBL =

connected graduation
research

O Type 1:
(Lecture—oriented)

Reflection sheet/Minutes paper, formative test/report,
Reading list, Quiz, e—Learning, Clicker

:I:l Type 2:
(Lecture—accompanied)

Discussion, Presentation, Experimental learning

| OType 3:

(Structured Learner—centered)

— Cooperative/Collaborative learning, Research, Debate,
Learning—-Through—-Discussion(LTD), Peer-Instruction,
Problem—/Project—-Based Learning, Team—Based-
Learning(TBL), Inquiry—Based Learning (IBL), Socrates
method, Case method, Discovery learning, Peer learnig,
~  Field work

Course design and University system

SN

Enrolment

NN

Objective
/ Needs

Active learning

flipped learning
eer instruction

>~ i )
Teaching / Y Learning Extracurriculum /
Instruction Support informal learning

Quiality assurance /
University Institutional Research
articulation — examination

enrollment management
Regular/formal

Course

Evaluation
/ Goals

Learning
e
-

Learning

Support staff
peer tutoring/mentoring

: Graduation
Learnlng commons

T3



Learning Support and Advising
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Learning Support Student Staff in
University Library 14

=57 FINAT—HIE / System

eaching ctive earning earmng dvisor,
ssistant dvisor

Where 1EFS
Regular Course Regular Course Extra Curricurum
When REREA RERBERN RERE SN
within lecture within/over lecture  after lecture
Who RERLE PERE2FEULE PETREIFAEL L,
graduated under graduate 2-  K¥PT4E

under graduate 3-
(international student)

How BEMEE PEXIR BFEEXE
Teaching assist  Learning assist Self-learning assist,
(in class) (in class) leaning support for

international student
(in library)

LeCIS = Learning Concierge for International Students 16
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Open Studio an the 3F at Central Library [
The Reception on the 1F and Global Communication Room on the G1F
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Learning Advising: 9 LA, 10 LeCIS (2015)

hREEHE Central Library (3p 4 —7 244 3F Open Studio )

B Time

14:30~16:15

16:15~18:00

A Mon

LeCIS
(FX)

X Tue

LeCIS
(FX)
FEXE
HEEAPR

7K Wed

LeCIS
(English)

7K Thu

LeCIS
(English+
espaiiol)

LeCls
(#32)

X BEl, A OIS TRFS S BT —MEVIFBIEH (FEAE, LR —+0ETH, EHOELAE) EER.

LA and LeCIS members support general learning support in the languages they can speak, every time

* AiEE: AHESRBICOLTORSREZIHITET.
B 28R 2R BZHE Natural Science and Technology Library (G1p¥ ERRAZ#IL— 4 G1 Global
Communication Room)

EFfa] Time

14:30~18:00

H Mon

LeCIS
Biology
(32 + English)

X Tue

LeCIS
Math
LA Physics
¥ Chemistry
ko3:) Biology
(P32 +
English)

7K Wed

LA

B
¥ Necis

Biology
(PZ+
English)

il

GBS
)

£ Fii

LeCIS
(English+
Bahasa
Indonesia)

N Thu £ Fri
LeCIS
%ﬁa LeCIS Math
1; Math LA  Physics
E; Physics | #%  Chemistry
B (3 + b Biology
=, English) (PX+
English)
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Acceleration Program for University Education Rebuilding (AP) @

KNI

KHNOZAWS

Active Learning Advising

4. BETOFEZEFEAIYD

Active Learning Advisor in Course

Acceleration Program for University Education Rebuilding (AP)

19

K NINE

KHN4ZAWS

Enhancing the Education and
Research Functions of Universities

* Program for Leading Graduate Schools

* Acceleration Program for University Education

Rebuilding (AP) (Japanese Only)

(Japanese Only)

* Program for Promoting Inter-University
Collaborative Education (Japanese Only)

* Program for Center of Community (COC+!

* Re-Inventing Japan Project (Japanese Only)
* Top Global University Project (Japanese Only

MEXT/JSPS grant for enhancing the higher education

r----» - 46 Universities selected in 2014

- AP funding assistance is divided across five reform categories,
including entrance examination reform and promotion of problem-
solving oriented classes. If selected, a school / university can
receive up to five years of funding.
http://www.jsps.go.jp/english/programs/

1. Promote Active Learning
- Encourage to write Course Portfolio
- FD Leader program

- Active Learning Advisor (ALA)
- Reform AL oriented classroom

3. Assessment and Institutional Research

- Learning outcome assessment
- Student support policy based on IR

Creating environment to support students’

deep learning
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1. Improve Teaching Skills for Active Learning

- Encourage to make the Course Portfolio
- As the reference of good practice, not for teaching

evaluation
FD leaders support making the course portfolio

- FD Leadership Program

2 FD leaders for each department
FD leaders support faculty members for active
learning
Training workshops (3 — 4 per year)
- How to support making the course portfolio
- How to make grading rubrics
- Presentations of good practice
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Acceleration Program for University Education Rebuilding AP) KANAZAWA

2. Enhance Learning Environment

- Active Learning Advisor (ALA)
- Student peer tutors for active learning associated
with a course
- Training workshop, end-of-semester workshop
- 70 ALAs worked (2015)
- AL-oriented Classroom
- Encourage group activities
- Easy to change layout of desks and chairs
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Acceleration Program for University Education Rebuilding AP) KANAZAWA

3. Assessment and Institutional Research

- Learning outcome assessment
- Developing rubrics for a course, a program
- Designing learning e-portfolio

- Student support policy based on IR
- Focus group interviews to undergraduate students
- GPA analysis, enrolment management
- Academic advising using learning e-portfolio
- Creating policies for student learning, academic
advising, and university environments.

Active Leaning Advisor: ALA

- Purpose

The Active Learning Advisor System is one of learning support systems, where ALAs support
to enhance and deepen learning of undergraduate students of a particular course in and/or
outside class time. Sophomores, juniors and seniors of undergraduate schools, and graduate
students can become ALAs.

- Application & Training

ALAs need to participate in the ALA Training Workshop at the beginning of the semester,
unless they have participated in past workshops.

After working as an ALA for the assigned course, s/he needs to write “ALA Activity Report”
and to participate in the ALA Reflection Workshop. The ALA Reflection Workshop is held
together with the ALA Training Workshop for ALAs of the next semester. For ALAs who
graduate and leave the University in March 2017, we will |nform them about the Reflectlon
Workshop later.

- ALA introduced course
»2015 spring (trial, experimental period)
2 college / partial lecture & exercise
»2015 fall (fully operation)
all college
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Learning support by ALAs

(2015 spring, ALA introduced course)
[Course]
*Number of Courses: Human&SocialSci.: 2, Sci.&Eng.: 9, total 11
*Class Size:
(over 50): 7, (10~50): 3, (under 10): 1
[ALA students] total 24 members
*Undergraduate 16
*Graduated 8 (Master course 5, Ph.D. course 3)
[Timing)
*every week: 7, once or twice: 3, irregular: 1
*in class time: 4, outside class time: 4, in/outside: 3

- (2015 spring/fall and 2016 spring total)
*60 courses
*ALA students total 208 members 25

Learning Support Activity

Activity ALA’s Support Activity

Group discussion,| - facilitating group activities
research, + giving advices and feedbacks on presentations and
presentation, papers, and answering questions

in [writing paper
class |Personal &

+ support for work on exercise

Group exercise + answering question, small lecture
Preparation for - giving advices and feedbacks on presentations and
group papers, research, and answering questions
out- presentation, + giving advices for reference of papers, correction of
id writing paper papers
side : o X ;
| Exercise by + giving advices and feedbacks on minute papers and
Class | jngividual exercize

+ giving advices answering questions, small lecture

26
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Educational outcome by ALA

From interview of teacher and ALA, ALA activity reports
Outcome for student (course development, performance)

1. Activated group—work, improvement of presentation (activity)

2. Deepen understanding for contents, assignments, exercise
(course)

3. Acquisition of asking question
(attitude)

4. Stimulation for interests or motivation
(attitude)

5. Understanding for importance of cooperation,

tension, and feeling of security
(cooperatively learning environment with others)
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Outcome for ALAs (Learning of ALA), summarized

1. Understanding how to support learning and to teach

2. Recognition of difficulties for supporting learning and teaching

3. Deepen and widen understanding for knowledge of the course

4. Change an improve recognition and attitude for learning

5. Linkage of other students; students taken the course, other ALAs

6. Acquisition of communication skills and its difficulties

28-29
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“Learning results from what the student does and thinks
and only from what the student does and thinks.
The teacher can advance learning only by influencing
what the student does to learn.”
FEFFEDTEEREDHERTHY., £f-. FEDTT
FEREMLMEENLLY, %E@%E"éﬁuu_éﬁé
F=OIZBENTEL LT, FENESR-OIZISITE)
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Herbert A. Simon (1916-2001) -
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Instead of Summary
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. EHS HEAN ZUTEEAN EHEH) Research - Education - Learning
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