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Abstract

Since its first appearance in late 2019 and then rapid spread around the world in early 2020,
the COVID-19 crisis has affected almost every global business transaction and activity. The overseas
businesses of Japanese companies have not been an exception to this phenomenon. This study aims
to explore an actual case study that focuses on sustainability management and business strategy. By
examining issues such as international human resource training and international knowledge transfer
during the COVID era at two companies, Hachi-ban Co.,Ltd. and the Tentakaku Co.,Ltd., this research
provides insights into how they successfully adjusted and adapted to the changes created by the pandemic.
Both companies, headquartered in the Hokuriku region, manage ramen (Chinese style noodles) restaurant
chains in Japan and abroad.

Such Japan-based food service companies are suffering from a decline in business due to the
COVID-19 downturn, and the crisis has had a negative impact on their overseas businesses. To deal with
the challenge, Hachi-ban Co.,Ltd., for example, has been accelerating the localization of human resource
management. This means that as franchisees in foreign countries implement education and training
programs, they do not depend only on instructors from Japan, but utilize local personnel for this task.
As a result, overseas businesses have become more independent. Meanwhile, turning to the Tentakaku
Co.,Ltd., it has been showing its real ability to adjust to changes in its environment under the impressive
leadership of a talented and creative head manager. Despite COVID-19, the company has also maintained
its reputation by winning four consecutive championship titles at the Tokyo Ramen Show, the largest
ramen festival in Japan

Key Words: Asia, COVID-19, customer service, education and training, human resources, international
management
F—TU—RAM, ERESERE, BEIS oo, 7UT7, BE

PR A A SR IR T R B R T 920-1192 )11 4R #4 R BT (Faculty of Economics and Management, Institute
of Human and Social Science, Kanazawa University, Kakuma-machi, Kanazawa, 920-1192 Japan)
T H@EEE (Author for correspondence)



I. IZC®HIC

HARMBHEIZE > THEB X OHRE 7 ¥ T AL
DENEFEST & V) R ATRP o 725, ZNHD
RFED TR LERFESERT 21220, e L
TOEHENIET > TWh, FiICARERNO YA
BIATL CWAIEREICE ST, TYVTIIAEERE
Wik 2, hERHEE, ~L—17, Y4505
HiEETLIMEIEZ TWD, [Hir o Eas
B, DT EELASRZL T B BN & Rk L i
AHER 2 IESE TS ] O TH S (Kim, 2021),
T b HbHEICIZ, ASEAN FEOREFIEET
LOIZE L v, HARME [YFEFHE - #hig x4
FELIT & LTI TR, HETHERA L LI
o TETWE] 720, [HROFEEFESL 7 — F
P— U AMIEIC L DL E - i~ oA
Ao Twab | (K, 2019, ZLTIDX)IIE3E
OGBS EFEE B2 T, FESERLTL L, v b,
T/, WA, BHROTENR, Ihbo<wAT A D
EEiZ 72 TITbNS L) 2% 5o

ZHWHIRIT T, [FHAREZEDERALENS 2B
T LML WMEmICH B | S, [HEEEOE
BALHGIE I 2 2 = X A OfFIIE, BEE %
IR EENTVEONHIRTH 5] (Kim,
2021) . HEIC [ —E A0S SN EEZEDE
BRALEERIG 12D Cilkam L 72 BF22 13 9R B 12 IRERI T d
%] (Kim, 2021), MIICE 212, WHBZZE ) O
FHERLRY, BFEWHEEICHTLe MR, A
7 727 % —DFEPRKENE W) T LD, Fhad
EOEBREEICHT 2B EZHL L TW
b0 NECYAADPEMBITEETII R —ERE
W EN DO LMD - 24 ABEEITK
ELAMET 2720T, FERL/NFEHLE & (3E > 728
HOGHNZFZTRUEEELDLDTH b,

Cokw, )L EREOT T THLICH
T 5HEBRE O —HTifThbhiTws o
D, T - SRR BEDEHET, AR
HRENTWLDIEE MIBMRT 2B TH L, T
bhb [TTIHEHLTWBHARENSIE, AW
MROHEL EHEMINTBY, 2OAM - BV R
AE OBARN 2 FERE D RIFA 2 FIZZ ] (K,
2019)

Z 2T, KX TIEANBESRTIC AL % & < 4

BAE¥ETH LS NTF Ny EELESKTICAR
HEECBRASEREICHT 2 iEE2TH)I L
T, NERFEDOT VT L NI ERDOH ) F
D, MtLE b T — A VIEOEFERETDH LD,
LIRS & B ) Aoy 7)) — (55— X
V) CHELTHIE T T Y FIO®%AIEZ > T
Ve Z) W) RS IO FROREY LD XD II%
F, EIRIBL TR0 TIHIERTTH Y

I. AREEDESR

KIfFECWINEHEE LI, EFHLTLEMER
mn CEH) oW 232t 3 2 —fo—EA¥EE S
Fo TNEFHEL L CHAIEGR T H T L at0%)
BRETHL, S0HZEI L, RAF R
BEOFEIZ L SR VWERE ZNEHRAET 8% et
THMRETH S,

HAT (1991) 12X X, ZoNEAEDEEHICE
J25EIERO L IEHHASN S, €2 TIIEHKED
ZEFEft e & b2, [EFICHELRFEIERED, K
FENDFE & LTl fTbh, 9w Ry E s &
FIRAAIT T 2@ b b, 2 LT
VG —WGEHIILTOLONH L, $4bb [F
T, WL EEZ LENGE Y TOW R RIS L
TIEN) BT 720 O EMEOFET B2 H 50 RWT
ARAENB LU L BENL I N THEIREICH S
L&MW IhozMEE LTEFORLNDY 1 3
YTRED) BT D L RETEH D S,
TR EAREIEALZY, TPV TE2ED
T=T N —ERAFERH Y, BFROBFOTHE
bHble TOILTF—T I —VERAFEFHIZONT
&, T&Ho5EENEEENTITYHEGE, —3
ITbRVWEE (EV T — VY 2ADWE) 235
(( ) NOWRIZEZICED), T— 7L —E X
AT NTCTIREOL2ICL, [EHANRY—ER
RRAT) RO T 7 IV —L AT bbb
X, MELY—CRAEZTIEMLV AN TV bH D ],

NEFREDEREL L TIIZDLI R TF7I) —
LANT Y, BHRLVANT Y (F4F—LALT
V) DIEN, FA 7T M EEE) AN, F72
REHECORBERMICEN T EV 77— A T —
K, EEHARME LAEZ RS LT E/87 - JEIl
B, V7 bR Y T ORMIIE SR E 7B E DS



Hbo 773IV—LAMNT VIS HITHESR, HE
F, R, BERCRFICHE I NS KA THEOIN
FEDORG & LCTHLY) P 2 EHNF N LR
SHKRELIRZOH L, 7733 —LVANTYOHF
HFRIMEDITONL, WINOEEDL ITFHO
WETHREETEL, [HENOMMEEZRALT
W] EW I RIICH DL (HERT — FH—E A
2, 202146 A 25 H)o

MEEIARATIEZO L) B E®), 7—7 W
F—U25E (FER), ST 52958, B
FOFHE L oA m CRHE) st & &b,
AR L 912, IhZEHRET LM 5P 28
REENL, ZLTHERIRESN-EREZ D2
M, $bbIEMTANSL, Lzd> THBIR)
Lo wbwd [Erf] 742777 MIED 1A
FoUCEEN RV, THIUTEHEG/NEE L W I
KT T)—DFRE GER) LREEIND, NyN—
H—=RT7I74 FFF2, F—FvVORBREDY
G licEHD LA — M VIEENE0% L DY
BRIEHE TA 7T MEENS0W L EOYE
IR NEETH b DF N 2T [T L
)R EDRG R E V) LD, EDX) R)ET
EDOXHIHFEENT VLD EELZDOTH 5 (K
A, 1995)

AGHIRD B 5 ffiik & FFEEHETEE SN TV D
HEIBRINEN D, BIEOBNTEREBE O —E
) TR AR, FRENOZIE - ) AN, /8
TV AFEOWERIE, BEKY - o —3 - TV
Y - B OERBR TH S, ZNOIINEFEICIE
GENR V. BEOBN, HREZTHEIN TS
AT VRNRAE, AR EEELECEESN TS F N
L—F A4 T TTHbD,

7 BAWIGE T LI A/ S, HalStT
NV EASHKRE S 5o T 2B (Fa) &
T=RA Y, HEISZIEHRT A THbH, ZD
LIRS L RKE, BT, BAREEZ ANTEA
ATER =T R /INERy T T2l & & D IZERIZT2 o R
DEAN, AR Fy—Ya— WANTET, A
XEQHRMZ LIZ Ny €V 7T 50T, Zh
S EOF - FRL ) E S R E RARETH
bo HRD T — X HREOHALD 5B % 52T T
WL ZEEE) FTL WA, REOHEIET, [H
KDFG—=ADEHZ, A—TOHELRLTNVS

bOEN R A (1, 2017) HEOHHER
JIEIAN I FEARNIZIER TH L DIZHT L, HART — X
JNFIERZZIT TR L, L & ) WK, AZR, IRE IR,
FoMHrH Y, Licdfhzz Lo, [HEE Tk
LCHEAATL, HIERODHEA—=TIEHERD T — 2
YO TH L | (5 2017),

. AREREEERE

METRALC, HNERESAELIGET 55
IS EE SR/ N MO F N E B L0l B
EWHE s BUThLE, FNENET LY
AL R — AT 2 Thb. €L THE
DOEEIL, ORy FOBEADL —HTHALNT VS
bOD, TLAEDMRZE - JETIIBLE, ABIZXD
BITENT W5, Thbb [HEEEICBITSEE
W, FRIHBETHYF—EXATHEHH, A
ke RE 2] 5 (FH - S, 2008).

ZOWERIL, MBI, ARV ARICBWT
DFo7utAkiztb, [FTEEZHNZ 5,
ZFLTCELZZ, BEYRET L, EE ESZ
LTWwa i, JENEZKELAEFO#DS72ILE 21
720, B ol T AKEEIETEDDL TR
Lafr9. RN RO, &t L, KEO*R
JEZET 720, LD WHnEDE LD, 77—
RURPELN) SFSERATEHEITH ] GRH - B
B, 2008), ZLC, [BEORWIERHICHS N
BEE, BEOEWEER I INIHATEBY
L, BWLL WO H WS ZEDb S | (EH -
M, 2008)e ZOLH BT ENS, HEZOLO
LEBHTELNS, TOL MIEAERT—YAD
DB EE R A L, TOREONEE TR
FEMEICORECEET LI LIRS,

COLEIBEREO 7 ) T4 (E) 12BNV,
HAROMEMZEE [HFICHELEH L~V ] (I
134, 2010) I2HAHEEDNL, HDHWIE [HARD
Y-V REIIBITHERIL, BRI, RASE, s
SHICELFCWHATHE Ny T2 IATH DL | (E
i, 2007) LI EVWEbLRENS,

COL)BECERNEOESICH L 0IE, HAE
RO [BLTHRL] OBMHTHL, $bLHRE
TIRAFL Y [BLTRL] o, ChzERT
B AMMEB R A TTER S I TSI T & 720 JE1T



oEic ki, COXHICHAT [BLTRL] @
D E TR SN DL Z L & o7z0ld, RFEM
KRCHEELULEEE, FHICRBEICLEZA08
KEWV, §bbEBEIIBITCRLOFEELE LT
WAL LBELCE7Z0Thy, [—420 [BY
T L) e 1%, FEomie sz 5] (RH,
2013), B THMEORRICHEI ORI T
WAL EREEIIRELBRES, ToRBEFHEL L
W TARKOEE IS TTH HFOFME (FE)
RBEHREBHREL, [BLTRL] 2479 7201
Eon/-fizkTd 5] (IRH, 2013 () NOHE
FEREICES),
HAOMNESFE T Z MR — L FbNLEHVER
mEES o TT VT R ElAMNEL 2O TE L E
ZAHbNE. FAIZLTHRAZI ) W) EEMED
FEEHFTNMERLTBSY, KRAEKERL/NTE
DHEEEOREREE 215172 L 1332 TV e v, JESo
ALYy THREICTEIHET 20134720 HiE o T
Who EZAD, IR TIE SISO TR 7
D)5 L, BENZEO%00 ) 5. EBE [HAE
MNZE S TIEBZDFIOH —E A2, B A 4|2
Lo TN LD E LT EREE % b - T%
JANSN TS | Hidd s (B - N 2013).
FEIMER L TV L HARDOY - RAEMRED,
JEEi AR L = a vREUE OB L E DD
O, [HARENTE W/ HANT — A% REFITH
HEOWFEEZIY AL H & LTwa ] (B - i,
2013) .
ZLTHAMF — AT TH S [HAWEER
-V R | LiE, Hik L7z HAREROMMER IR S
TEL T Lo 285 THL (BTN,
2014). X BARMICIE, [HEBHTEZL L, B
BORKRIH LT, 3 THTLICLD EZOMPer%
R[OPWEITH T ETHAH] (B - g, 2014). =
DEIRZEDD [THRMEEF—E AL, B
TR LOLERML 72X DML N[00 O
%] LEFTEDL] Lo (B INEE, 2014)
7272 L HARKY — € 2% REFIHBIVES IS AT
L, HHVIEEBIITIVTICERLTWwLEE-T
b, 20X [BLTHRLOLEKBLZ XM
RPLGRIOVPVOER | #~x= 2T IVRHMRIZ L S
WHMET, EBLALBMONEBIEAONLTHS
) Ho BEICHAVERZ1T-o T b 4ElE, 2ok

GEREV—EAZEDL ) IIBELIOTHAS )
o COBMRIZEEL, HAEANOWHMEHE % B2k
ELZY, HDHVIZHENOREERE HARICIEA TH
BrezlF&8Eb o -EEEBZ 7 N\OBEIEH
LD WIZHDHELLS, auFHTED
LA BEEEZ, FRICEIRIGLTVEDTH
59 W

V. 8Z&/ 7\ EEmmDEEEER

WEREIIHEADOY —CAEDOHBRATH LER
P—EXAZHMIIED L) IIBETIE IO TH
B FIANEEFROBEMFEITERIZCNE W
MNebTAEATRBIELTWADTHA ) Do 74
DHLREE TR L )12, HROBESEIZE L,
HHEZEF Tl TSy E R OB ICAGEEEE, S AD
THEEZD) B 00, FEEMEE L TIhaxiH)
MO L EEZO CHEEL S, BB K
KEW) ZODRENRZFZIZIEH b, SELT A A
TlX, E POER, T2bEERIIHILMUHEED
AV RREFE DS R, UREAE DT TR
BN TEICEET DT, TRSICELTERLZA
MOMER (EHE), TREMBHIrEETH L, £
LTHLW oNTOBEBEZEITEITICINEHAA
TZET DM OTTHEEIHORITKE WL
F - 2O ANDS RISk 5 2 & THBEDmA L 1K
BIECDOTH Y, EEEIE N E AMBERLE

BV, S, IS A ORER & EEIHILERE I
L TW5,

ETANT IV TIIBIT HMHE O REEELEATIIE
THERESN TV, Thbb [TIT7TIIIVESE
FUCKRDLEF L AMHPARLTBY, /2737
Ry BT HENTHY, W% AME KA
D2 WEEAER . BRI EF = — DA S
JESEBIATHTIR TH B 720, JEMioBR & di2v)p
BB TERER & 2 5~ AT X — 2 5 ADAM
EIBHRL T OPDHEE > Tnb, (FF
i) COREIZL C OHRNEREIZE > TR E
PSR E SNTWVD, ZOAMB RO
L LT, MSERAERMTOS Yy T4 TD
PRRPBAELEDTELR ENHRENTVDEHDOD,
HYL o 728 R TR WORERTH L | (I,
2014) . F72RIOMATIHIZETY, [Z 2 O BMHEsE



BiZE 5T, HREBHEANOBBBAMGKNY a7 - K
TIELNRL T WHIIZH S, FIZIER—F %D
LZITBEKT 20048720 H1L ) A2 B 0L AF
T 5] LV EBROBESVPHNMEINTS (K
B, 2019)e C D728, FEDMIZ [ AMUT LA
Lo, [BESTHI EI3mE] Evis ] |
Wb bl (K, 2019),

EHREE, BROBEWAM AR LESE S5
nTh, EAMAFLE L THRE SN D HEREHE
CEAL LIS QO WIFERSD, BEBRAZ ED X ) 1B A
PEVIHELH L, AZa—DREFTRF—F—
(FESL) OHUY FEFICE T 52 MiE~ =27 Vit
LTINZBEITLIVD, B TR LOLRHE
FOWEELZED D L) RWIE L v o BB A=
25 DD L\,

HABFEOEWEZ MEORKLHERICIE, 29
WA RFBRADE TN TWE—T, ThETERPA—
Vv, Bl 7T Uy, FLESBETRBITS Z LI
HEETdh 2, 1 (2013) I E RO L9 IZHH
LTWa, $hbb [HRERH % P EEATEE 72
W TIRA T 5120, FREEHEAM 72 TiET5
TiE%l, (FBg) 7oA A V—+ T A ADA
¥ T arR, [HHGBEE O S 20N
DHEGBLIETH Y, MM OEEBE)2S R 72§ % E
NhbHEEZLNL |, T HAMOME A
FHZEMNTIRE S B L, vV v — & LTHHIC
WIET 5 LV GE L, BONEBPHF I
ZIFICHERIZKD LI GERHY) ) b 72721
oL NOEBERBENIZE L o T, [ AH
DK BN TSR E T, T2 LI
XYary7) s VEOMBEIEAETLICLLH S,
F72 THARANDFEESINE R\ 72l RN
U0 =aT7 Y A2z behr o703 5
CENBHDl TOLI B NTTVREED ) A
X212 L, e M TR F v ) v — (carrier) |
[HETMILT & AR S & o R O HFROBE - 2o
F ¥ AN] L) EEEHN B,

L2l WAk (2013) 1I2&2&, b2 [k
MImHEFELZBZICCWERE VWb, EEREE)
EATHOMACh P LEHITREV], 7282 [
B4 AMAMLT L EILICHEINTE 5 LIFRS
W] LWy YR LB, FEE, HARD LI
g SNHAN, WHEZZ I HARIZRZIEA

2, (IS TEFICEHoEF TERZNo EI2)F
ELTLE)IZENDHAE ], TLTRITFWMTIE,
v bOEERE2E L CHIBRS N, 29 LAZHARA
URiE £ 72D B O R B I X 3%/ o
Y OIS & 7 o 72,

e BAVERZENSRME T 2R (£ /) 12OV T,
HHOLDOED ANDLE W EREE HET—V
A LRRIZ, RETHE LML T2 b 0% B
THEVIEZTINDD, bEAARETHRMAL T
WLLORBMO=— X ZEDRBIET L LW
HNRTTELHY ) 5o

D) LARETHSE L 720 0% BENTYSO AL
2B Ll Ic B 2 O30 ER Lo B T
HHELIEON, T7uy s A 7 VIRGELTH 5,
ZZTCIENEBEN S T T — ORI, ok 2
W, bR EWFEO M oo mEkC
L LR T WENCB W CH M A% (generation of
new products) 737 S5 LIRE S LTV 5 (Vernon,
1966) 0 72 OHOLEIZH L DIE, [H 5 H,
WP D HENERT HI2ONT, W, TOEN
DOIEHALAHE = % ] (Vernon, 1966) &\ 2 #&FE&HIT
bbb 7272 L 2 2 CTHEH#AL (standardization) & \»
DT DWW B EFREREDOR T &) T E TR
{, H#IL (maturing) DOWIZHKDLTOF 7 b - T
L7 A2V EDOAT—Y (HiE) OZETHY,
CLAERMICIEIFEOMUSIEE A2 12k 5T
B EOENL, FERFEOETE, ThbbE
BOFANII G 4 OEFEEIZ L D EHIEDOEET)
b s —F, BUEOREHEDHER S NS #FET
ZFOEEEOLFHGOLEREIITFEREE L5 X
IR, FOBBESIMMOSEHERE, FEEE L EN
oG & 7o TEIBALDSET 2 0T 5 (Vernon,
1966), L CZOMET, BISE S N7t &
FEZSOCHAOE A IEH L T, E6121ER
A CEEETHEEGOEENMET Y, FEWENZ S
BASND L H)IZh B, MEWIZIE, 7AYIER
ECHIE SN THERBIOLI RIS T A2
WISRLNE E v,

BoT, BEEHEORY ANV 7T OBERIC
DWTEZIE, £t (RE) 2»5HikE SN EDH
WEANOHELE LY, ZOBEEHEET L L0
HE HRICRIICDD ShefT) ok, BEoREE
L LTEHLERTITENLTVD LI IEHL D



o T MBAMLED N v 7B N % 23
%1, ThbE [HRBEDWNLE O ED R A
MIKRESDHANZ L >THDODONTWS, 2D
HEORZ MIEHBAZEAITRETHL] L)
CEMERSIN TS (FHIE, 1988),

V. HREZEOBNRFECBIHZEOR

ol

B THN X912, HADHAREZIENTT
YO #AL L fafl, S 5T mEEm b NI &

®1 FHREBHEREXROBIERINR.

L ofi/CiER L, WyNER T ED TW5, 72
72 L ENEEC S O B MIEE OF AT 1 5043
LHNTSEFMEOREDH Y, THD2EBHELHN
bHo BRRA LY ERATo TV DL ERNESET AL &,
HEHEICIXT VTS (1) P, ZLTIRUC
EHHEN (F&H) 2L TITH b e T T~
FxAZAFRICLAEEEND D FiED A EH
A THINES BN L VoISt A B v
Thbo BHEDREOIRTEORBINEN R TH S
WREHNF NN TH D,

Table 1 Present State of Overseas Businesses in Major Listed Food Service Companies.
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Fig. 1 Straight Advance into Asia and Intangible Asset of Ramen Restaurant Chains.
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