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SUMMARY

The author have already examined the tactical program; the way to solve a problem
while one lead one's independent living suitable for ome's needs. The tactical program is
determined by factor analysis of a problem shown by data from observation, measurement,
and examination, by constitution of each technique and a way of carrying it out as a so-
lution, by evaluation of result of implementation of techniques, and by the ethical thinking
which decides how much efforts are made by a person who implements a technique.
Techniques are constituted by a method useful for the common problem caused by a dis-
ability and a method for solving a particular problem caused by each actor's situation with
creativity and devices. The most important thing is a desire to improve oneself and efforts
of devices of those who actually use techniques based on tactical program.
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Introduction

It is not easy to lead ADL (activity of daily living)
truly independent. It is necessary to fully consider
what to solve, how problems should be regarded, how
to organize a whole plan for solving a problem, how
related people corporate to proceed with a plan with
the passage of time, and what kind of achievement is
to be gained. So, a whole plan should be organized
as the strategic approach” by evaluating actor's needs
and by deciding a policy for achieving the needs.

After a design of a whole plan is made, it should
be arranged to be suitable for the basis of each plan
which made the whole plan. Each plan includes re-
lated people, people in charge, method, place, equip-
ment, instrument, cost, and technique". The basis of
each plan means a problem coped with and analysis
of its factors. Devices for arranging the design are
necessary because some problems and their factors
cannot be dealt with the present methods and need a

new and suitable one”. These analysis of problem fac-
tors and the way to make and carry out a concrete
plan are called tactical approach in this article. This
article studies the planning of the tactical approach
and techniques which are the concrete method for im-
plementing the tactical approach.

1. Tactical Approach
1) About problems

(1)Extraction and synthesis of problems

Items of problems and numerical value are ex-
tracted from inspection of joint range of motion, mus-
cular inspection, inspection of sense, inspection of
intellectual ability, inspection of recognizing and act-
ing ability, etc. Inspection of ADL and its evaluation
table also show the extent of problems”. By collecting
and arranging these problems, evaluation step pro-
ceeds.

Let's see an example. It is a slightly abnormal
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value as a joint range of motion, if one cannot bend
one's elbow joint more than 110 degree. This leads to
the ADL problem of buttoning up and unbuttoning
the top button of one's shirt”. However, if one's wrist
joint bends enough and operational function of the
fingers is exquisite, there would be no problem. May
be not in so many cases, the problem of the top but-
ton of a shirt can be a big trouble. However, this
problem can be important if one is methodical or
appearancemeans a lot in his or her occupation.

One abnormal value affects another item. From the
composite point of view with another item, however,
it is importance as a problem can be very little. A
trouble does not directly become a problem, but
sometimes one trouble has a lot of effect and signifi-
cance.

In any cases, the process of evaluating a problem
in a compound relation with other items and synthe-
sizing the problem is necessary. Attention should be
paid to the fact that there is a problem with a single
meaning and that with composite meaning.

(2) Tactical arrangement of problems in strategic

policy achievement

Problems in need of solution should be extracted in
a process of achieving a policy strategically made,
and tactics should be made to concretely solve these
problems. The policy of solution or the purpose of
solution has already been shown as a strategy”. There
fore, what matters in a step of tactics is to definitely
show extent of the solution or its way as a solution
purpose. It can be said that the definite indication of
a solution purpose means to arrange the strategic
problems tactically. In this way, each problem is tack-
led by replacing strategy with tactics. In order to
tackle each problem, data from observation, measure-
ment, and test need to be analyzed and factors of
each problem should be clarified®.

(3)Build-up and top-down

What has been discussed in (1) is to evaluate the
problems extracted from a result of observation, test,
and measurement, then to collect the significant
points, and finally to show them in a form of a pro-
gram. The purpose of a program made through this
process is attained by a build-up for the future. So,
there is a possibility that the real purpose cannot be
seen until a result appears. However, a build-up is

excellent in getting good result evenly and gaining a
recovery and improvement as a whole".

With the method of (2) above, it is first indicated
to what extent the things included in the policy are
achieved. Therefore, how to solve a problem or to
change its form into no-problem becomes a concrete
purpose and a solution of the significant points, and
this is the top-down method for solving a problem.

Top-down is excellent in getting a meaningful re-
sult in a short term. In this method, however, a prob-
lem which seems to have little relation to the
achievementof the policy can be excluded from the
items to solve'.

(4)Summery of tactical problems

Armchair work accounts for relatively large part of
the strategic approach”. On the otherhand, tactical ap-
proach is originally a practice and it is implemented
as the tactical approach in clinical site.

In the tactical approach, it is important to regard
the solution of a problem which leads to the achieve-
ment of the strategic policy as a main, and at the
same time to know the real problem widely and fully.
The order of solution is decided by categorizing as
follows. @O A problem solvable right now. @ A
problem which leads to the main problem and needs
to be solved now to move to the next. @ A problem
secondary and circumferential but quite meaningful to
an actor. @ A present small problem, though which
may have great meaning in the future.

2) Factor analysis of problems

Even if a problem is recognized as a problem, in
many cases an effective solution cannot be formed
without analysis of the problem factors.

Sometimes a therapist comes upon an effective so-
lution after he or she well recognized a problem sim-
ply or compoundly, made his or her mind to solve it,
and thought one thing and another. In such a case, an
answer comes first and a reason will be explained
later. In general, however, analysis of problem factors
is necessary for getting an answer.

(1)Case related to actor's function and ability

When a problem is caused by damage of actor's
function and ability, evaluation should be conducted
in such respects as in which period, what kind of
technique is adopted in what way, and to what extent
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the function and ability recover, or how much to
compensatory function and ability improve.

(2)Evaluation of environment and situation

It is evaluated how environment and situation in-
cluding people around can be solved”.

(3)Evaluation of result

Evaluation is conducted on how problems should
be solved eventually and what resultis to be gained,
and what the result means for the achievement of the
strategic policy.

Then, to get a good result, it should be examined
what is a factor of a problem.

(4)Evaluation of techniques

Practicable technique for solving a problem is
evaluated. Technical problems which limit a result
should be analyzed. Then a method for changing the
technical limit is examined. These things are consid-
ered; @O whether the chosen technique is proper, @
whether an executor's skill is enough, @ whether the
executor's will is adequate, @ whether the executor's
intention is based on a right understanding, and ®
whether there is another possible technique.

It cannot be said that the examination of problem

factors is done unless you evaluate techniques”.

3) Implementation of actually useful program

The result of the examination of problem factors is
shown in a form understood by others as each prob-
lem's solution purpose unified with a concrete method
and as a program actually useful for solution. In this
way, the strategic policy and purpose is achieved
through the achievement of each tactical concrete pur-
pose of solution.

The essence of the tactical approach lies in prac-
tice. So, the effect is recognized and achievement is
accumulated when it is actually helpful.

4) Evaluation of result and response to a change of

a problem

Tactical program is practice. Therefore, effect ap-
pears as a program is carried out. Sometimes the ef-
fect is wvisible in the middle of the program,
sometimes it appears a few days later.

It is a proof that the program is effective at least
now if effect is shown. So, the program may continue
to be effective for a while. At the same time,

however, it can also mean that the program has al-
ready been inadequate.

It is important to always evaluate the program
while it is into practice. Whether it is effective now,
whether it is effective to go on with it, or whether its
effect reduced and it became boring. In order to be
a competent therapist, to be sensitive to a change of
actor's reaction and to cope with it impeccably is im-
portant. That is, the tactical program is something
which is put into practice with examination and
preparation before hand, and it also used and thought
as a method useful for achieving a tactical purpose
according to the time and place.

Such a technique is significant and necessary as to
show the effect and improve the situation, then fur-
ther show the effect from the improvement, and leave
the improved condition later on. Such a technique is
useful as to grasp the effect and understand why the
effect showed up, and to continue the action for in-
creasing the effect. It can be said that the therapist is
really competent when he or she used the technique
to achieve a purpose of the tactical program.

Therefore, techniques and intention to achieve a
purpose are needed for implementation of the tactical
program. The technique which contains the ability in
calmly examining and evaluating a method for in-
creasing the effect and the ability in actually carrying
out a program is necessary.

5 ) Tactical effect useful for achieving the strategic
policy

When surrounding problems are solved first, it is
not enough just to get some result.

To achieve strategic policy, each result of the tacti-
cal program should be shown. However, to pursue the
result of each tactical program only does not reach
the achievement of the strategic policy. While the ef-
fect of each tactical program is increased, combina-
tion and content of the tactical program which is
carried out from the strategic point of view need to
be changed.

Evaluation is necessary about the possibility of the
change in the strategic policy caused by the effect of
the tactical program. Tactics which does not know
strategy is a low trick. Strategy which does not know
tactics is a boast. Tactics without techniques cannot
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be put into operation®.

2. Technique
1) Technique and skill

Technique is explained, implemented, written, and
measured.

Skill means a personal ability which each person
has cultivated and accumulated with his or her crea-
tivity, efforts, devise, and experiences. So, a skill can-
not always be explained to others®.

All competent therapists have their own skills. It is
important for development of professionals to tum
one's skill into technique. Anyway, skill and tech-
nique are not the same”. In this article, however, 1 in-
clude a skill in technique.

2) To develop technique

(1)Challenge to prognosis

It is important for a therapist as a technical expert
to know a limit of today's technique and at the same
time to believe that technique can be developed infi-
nitely, then to make efforts to go beyond the limit of
technique so as to develop technique”.

In a sense, prognosis does not matter when one
challenges. Prognosis is a value shown by the limit of
technique so far. Therefore, while we satisfy that the
result corresponded with literature prognosis, we have
to be dissatisfied with our own technique which did
not improve the prognosis more than a literature.

(2)Never give up and see a problem from diverse

directions

A problem itself is versatile and human problem is
not always the same but it changes and sways. So,
there are many ways to solve a problem and their ex-
tent is not the same.

Solutions when one technical method is not enough
are; (D to improve technique, @ to use another tech-
nique, and ® to change recognition, direction, and
side of the approach for solution.

Before you give up to solve a problem, you have
to rethink the solution.

Sometimes a problem can changes while you leave
it and approach another relating problem.

One cannot be called a therapist until he or she
solves a problem and achieves a good result. Those

who merely use others and do not solve a problem

by themselves do not have the basic attitude and
technique required for therapists. The existence of
those as the one who is in charge of medical treat-
ment, care work, and welfare is precarious. Even if
we cannot cope with an actor eventually, is it OK if
some improvement and progress are seen in our way
to cope with another actor later on. In any cases, we
should not give up.

(3)To take pride in improvement of technique and

be humble

It is meaningless to carry out a program not ac-
companied by technique. It is the best result for a
therapist to make an actor happy with improvement
of technique. So it is important to be proud of being
a therapist and keep the pride high. Having something
to be highly proud of does not mean that the person
is great. It can be a proof that the person is inferior
in another technique. Humble attitude leads to a true
pride like putting actor's true needs first and utilizing
the useful technique which one can be proud of for
achieving the mneeds. Pride without humbleness ex-
poses its limit and incapacity in many aspects because
a therapist is not an actor”.

Therapy is a technique in which one responds to
another. Technique is an act one conducts and shows.
Therefore, there is no other way than to refine one-
self for a therapist who achieved high technical power
to stay competent.

3) Use of technique

Therapist's value does not appear without using
technique. It is no use to hide technique inside. True
value of technique can be maintained by using it and
producing effect, then increasing and widening the ef-
fect.

Technique is used to achieve strategic policy and to
increase tactical effect’. To transmit technique among
a whole professional group will produce larger value
of using technique”.

Therefore, to use technique has the following
meanings; @ the basic meaning of using technique
for implementation of actor's program, @ to transmit
the technique to colleagues at workplace, @ to an-
nounce, present, and convey the technique among a
professional group, and @ to make the technique
widely open to the public and promote the use of it.
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The principle and the way to grasp and use the
tactical approach have been discussed above.
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