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Special Features of Public Administration in Kanazawa City

Harukazu Yamashita

ABSTRACT

The features of public administration in Kanazawa City after the middle of
nineteen eighties are following. First, on the aspect of strategic management,
policy-selection concerning ‘business strategies’ is put into practice by the citi-
zens and the city staff and the same concerning ‘business tactics’ by the city
staff alone, and the work concerning organization for implementing the ‘busi-
ness tactics’ is starting from the level of project-group. Second, on the aspect
of administration of providing public services, Kanazawa City manages rigor-
ously the prescribed number of the regular staff and endeavors to improve pol-
icy-making capacity of the regular staff, and entrusts the citizens (or
inhabitants) themself with the undertaking concerning the citizens (or inhabi-
tants). Third, on the aspect of administration of local finance, Kanazawa City
cuts down operating expenses, increases policy expenses and cuts down expenses

for institutions in policy expenses.



