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Structural Adjustment and Quality Control in Tanzanian Coffee Industry
Hideyuki Tsujimura

While grading system for coffee beans in Tanzania has not changed

fundamentally since the era of colonization, marketing system has been
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liberalized rapidly by the encouragement of the Structural Adjustment
Programme in coffee industry. As a result, the structure of quality control has
been enforced to change. It is supposed that new quality control issues have

been derived from the conflict between the grading and marketing system.

This paper attempts to clarify the actual situation of new quality control
under the old grading system. In order to do so, the paper focuses on three
economic units ie., peasants, marketing organizations (cooperatives; private
traders) and the government (the Ministry of Agriculture and Cooperatives; the
Tanzania Coffee Board). Giving specific attention towards these groups, this
paper also furthers to explore the causes of the sharp deterioration of the
quality and the problematic side of quality control in the Tanzanian coffee
industry.

The findings are as follows;
(1) The Structural Adjustment, i.e., the fast liberalization in coffee industry did
not contribute to the enhancement of quality control by the government, and
(2) it also facilitated the relaxation of quality control by marketing organizations,
and lastly, (3) peasants suffered from the introduction of new system and this,

too, resulted in the deterioration of quality control.

The grading system based and constructed throughout the time of
colonization and socialism, has been criticized as anachronism. However,
grading system which thoroughly exclude regulationism, can not exist. To the
contrary, the new marketing system supported by the Structural Adjustment
highly respects liberalism. It is now required to find a way of quality control

by compromising the two contradicting grading and marketing system.
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