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Outlineǘ
Focus on the human resources (Peer mentoring/advising, 

learning support/empowerment system, and combinations of 
active learning classrooms and human resources for active 
learner), let us discuss enhancement of teaching assistant 
and learning advisor in Japan. 
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Teaching
Assistant

Active Learning 
Advisor

Learning Advisor, 
LeCIS

Where 正課
Regular Course

正課
Regular Course

正課外
Extra Curricurum

When 授業時間内
within lecture

授業時間内外
within/over lecture

授業時間外
after lecture

Who 大学院生
graduated

学士課程２年生以上
under graduate 2-

学士課程３年生以上、
大学院生
under graduate 3-

(international student)

How 教育補助
Teaching assist

（in class）

学修支援
Learning assist

（in class）

自学自習支援
Self-learning assist, 
leaning support for 
international student

（in library）
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- Learning outcome assessment
- Student support policy based on IR

2. Enhance Learning Environment

3. Assessment and Institutional Research

1. Promote Active Learning

Acceleration Program for University Education Rebuiǜding (AP)

- Encourage to write Course Portfolio
- FD Leader program

- Active Learning Advisor (ALA) 
- Reform AL oriented classroom

Creating environment to support students’ 
deep learning

MEXT/JSPS grant for enhancing the higher education
- 46 Universities selected in 2014
- AP funding assistance is divided across five reform categories, 

including entrance examination reform and promotion of problem-

solving oriented classes. If selected, a school / university can 

receive up to five years of funding.
http://www.jsps.go.jp/english/programs/

1. Improve Teaching Skills for Active Learning

Acceleration Program for University Education Rebuiǜding (AP)

- Encourage to make the Course Portfolio
- As the reference of good practice, not for teaching 

evaluation
- FD leaders support making the course portfolio

- FD Leadership Program
- 2 FD leaders for each department
- FD leaders support faculty members for active 

learning
- Training workshops (3 – 4 per year)

- How to support making the course portfolio
- How to make grading rubrics
- Presentations of good practice



2. Enhance Learning Environment

Acceleration Program for University Education Rebuiǜding (AP)

- Active Learning Advisor (ALA)
- Student peer tutors for active learning associated 

with a course 
- Training workshop, end-of-semester workshop
- 70 ALAs worked (2015) 

- AL-oriented Classroom
- Encourage group activities
- Easy to change layout of desks and chairs 

3. Assessment and Institutional Research

Acceleration Program for University Education Rebuiǜding (AP)

- Learning outcome assessment
- Developing rubrics for a course, a program
- Designing learning e-portfolio

- Student support policy based on IR
- Focus group interviews to undergraduate students
- GPA analysis, enrolment management
- Academic advising using learning e-portfolio
- Creating policies for student learning, academic 

advising, and university environments.
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- Purpose
The	Active	Learning	Advisor	System	is	one	of	learning	support	systems,	where	ALAs	support	

to	enhance	and	deepen	learning	of	undergraduate	students	of	a	particular	course	in	and/or	
outside	class	time.	Sophomores,	juniors	and	seniors	of	undergraduate	schools,	and	graduate	
students	can	become	ALAs.

- Application	&	Training
ALAs	need	to	participate	in	the	ALA	Training	Workshop	at	the	beginning	of	the	semester,	
unless	they	have	participated	in	past	workshops.
After	working	as	an	ALA	for	the	assigned	course,	s/he	needs	to	write	“ALA	Activity	Report”	
and	to	participate	in	the	ALA	Reflection	Workshop.	The	ALA	Reflection	Workshop	is	held	
together	with	the	ALA	Training	Workshop	for	ALAs	of	the	next	semester.	For	ALAs	who	
graduate	and	leave	the	University	in	March	2017,	we	will	inform	them	about	the	Reflection	
Workshop	later.

- ALA	introduced	course
ǆ2015	springǈtrial,	experimental	periodǉ
2	college	/	partial	lecture	&	exercise
ǆ2015	fall	ǈfully	operationǉ
all	college

ńŚūŠŭŜĭŏŜŘťŠťŞĭńśŭŠŪŦũŁĭńŏń

24
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学修活動 ALAによる学修支援活動

授
業
時
間
内

グループでの議論、
調査、発表、論文
執筆

・議論のファシリテーション（環境づくり、話し合いのき
っかけづくり、議論の進め方への助言、停滞時の声がけな
ど）
・発表や論文の内容や作成資料に対するフィードバック

個人やグループで
の演習問題

・演習問題に取り組む際の支援（思考の足掛かりや論述方
法に関する助言、手が止まっている学生への具体的な助言
や声がけ、参照箇所の提示、進捗状況確認）
・授業内容や課題に対する質問への対応、解説

授
業
時
間
外

グループでの発表、
論文執筆に向けた
準備

・調査方法、発表の準備、練習や資料作成に関する助言や
フィードバック
・論文検索方法に関する助言、書いた論文の内容確認や添
削

個人での演習問題 ・希望者に対する小テストや演習問題の解答・理解度確認、
フィードバック
・授業内容や課題に対する質問への対応、解説

]#��»8�
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Activity ALA’s Support Activity

in

class

Group discussion,

research,

presentation, 

writing paper

・facilitating group activities

・giving advices and feedbacks on presentations and 
papers, and answering questions

Personal & 

Group exercise
・support for work on exercise

・answering question, small lecture

out-
side

class

Preparation for 

group 

presentation, 

writing paper

・giving advices and feedbacks on presentations and 
papers, research, and answering questions

・giving advices for reference of papers, correction of 

papers

Exercise by 

individual
・giving advices and feedbacks on minute papers and 
exercize

・giving advices answering questions, small lecture

ŏŜŘũťŠťŞĭœŬŧŧŦũūĭńŚūŠŭŠūŰ
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明日からできる
教育開発

学習
環境

教育
設計

学生
参加
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socialization
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active learning
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Active learning creates “Future”
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ĴŇĻŁĽŌő
ĦŇŅňĹņő
ĳĽĿŁŇņ

īŇŅĽ
ĦŇŅŅōņŁŌő

ĦńĹŋŋŊŇŇŅ

ĪŊŇōň

ıĹŁŊ

ħŁĹńŇĿōĽĐŌŇĐĦŇńńĹĺŇŊĹŌŁŇņ

socialization

active learning

ĦŇŅŅŁŌŅĽņŌĐľŇŊĐŋŇĻŁĽŌő ǙĤĻŌŁŎĽĐĭĽĹŊņĽŊ

ǙĤĭ

• 研究から 教育へ そして へ （教育観）

• 教えから 学びへ そして へ （学修観）

• 対話から 連携へ そして へ （組織観）

• Research à Education à Learning

• Teaching à Learning à Cooperation

• Dialogue à Coordination à Collaboration
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