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Transforming Post-Communist Economies and

Societies in Central Europe — A Case Study Focusing on Hungary

Takumi Horibayashi
(Kanazawa University)
SUMMARY

The paper analyzes the system change since 1989 in Central Europe.

Section I deals with the political change.

Enumerating several factors which have influenced on the political life since 1989,the paper,first, looks
the issue of neo-liberalism vs.social protection as the most important one for political fluctuations. For
instance,the changes of governments in Poland and Hungary during the past decade can be rather clearly
explained from the issue remarked above.

Second, the parliamentarism has been consolidated and the two party system (Center-right vs. Center-
left) has been appearing in Central Europe.

Third,the development of civil society has been slow during the past decade in Central Europe and the
social distance between the Roma and the majority society has been great in Hungary and the Czech
Republic.

The further development of democracy requires to solve these problems.

Section II analyzes the economic change.

Examining the economic transformation of the Central European countries respectively,the paper,first,
remarks that the social costs of economic transformation was smaller in the Czech Republic than in Poland
and Hungary till 1997.

Hungary has been often listed as a model of gradualist transformation in contrast to another case of
"shock therapy" in Poland. However,the economic change has been radical enough to "shock" people and
brought a number of the unemployed and the poor in Hungary.Rather, the comparison of the Czech
Republic with the other two countries is more appropriate to draw some lessons from the past economic
transformation.The paper attributes socially sensitive transformation in the Czech Republic to a kind of cor-
poratism among the government,firm-management and trade union.

However,the social costs in Czech Republic are increasing during recent economic slump which shows
the limit of a consensus-oriented policy-making.

Thus,the paper suggests that "the Economics of Transformation" is not settled yet.

Section III examines the change of social structure and the tendencies of social policy during the system
change,focussing on Hungary.

First,the income differencials has been increasing and it has happened mainly the expense of middle
strata whose incomes have decreased to the greatest extent.

Second,one third of the Hungarian population has lived below the subsistance minimum calculated by
the Central Statistical Office during the system change and 90 percent of the Roma has lived below poverty
line remarked above.

Third,according to some sociological analyses, the "new economic elites" are often overlapping with the

"old elites" who have kept their managerial positions on the basis of their own "culutural capital".
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Forth,social policy in Central Europe has been rearranged to mitigate the social costs of economic
trasformation, however, on the other hand it has been strongly influenced by neo-liberal idea of small gov-
ernment which has been recommended by the IMF and the World Bank. It has been also influenced by the
other transnational organizations (ILO, OECD, EU and so on).

The paper concludes that the political change has brought good results,but the economic change has

burdened people with huge social costs which have not been satisfactorily mitigated by social policy in

Central Europe.

Key words : Social costs of Transformation
Central Europe
Hungary
Social Structure
Social Policy



