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Who Shrank the Kimono Industry ?

— An Analysis of the Previous Research —

ARAKI Yuki

Abstract

The market scale of the kimono industry has suffered drastic decrease to one-sixth of its peak of 2
trillion yen since 1981. This paper provides an analysis of three causes of the shrinkage: (1) a westernized
lifestyle, (2) a high value-added strategy, and (3) the problem of organization structure. The demand
for kimonos has fallen with a more westernized lifestyle, and the industry requires a high value-added
strategy and makes kimono more formal, expensive to survive. But the needs of consumers are diversified
nowadays. Some consumers need not only a formal kimono but also one for daily use to enjoy the Japanese

culture. Nevertheless, the kimono industry persists in perceiving kimonos as strictly traditional, formal, and
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expensive. The kimono industry separates the production systems, and unifies the multilayered distribution

systems vertically. The rigid, complex structure of the kimono industry resists change easily. Previous

research analyzed the structure of the industry that keeps kimonos expensive. The kimono industry, the

government, and scholars have proposed various solutions that have thus far been unsuccessful. The

government has created policies that are far from reality. How to change the industry structure varies from

region to region, and understanding the problem remains an issue. This paper concludes that we need to

reorganize the structure from a regional perspective in the future.
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Kimono industry, high added-value, reorganization
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