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The Transfer of the Japanesé Management System
to North America in Automotive Parts Industry

Miki Okumura

ABSTRACT

This paper is an attempt to analyse how the Japanese management system which centers
on the production system transfers to North America in the auto .parts industry. This is
undertaken by reviewing the researches which are written by Martin Kenney and Richard

Florida.

This paper provides the features and effects of that transfer : (1) the combination of Japanese
automobile assembly industry and automotive parts industry in North America, (2) the
organization of work and production and personnel management, (3) the reaction of local
industries. and unions to the combination of Japanese style management included in the local
automotive parts industry,(4) the transfer of R & D in the auto parts industry.
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