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The History and Effects of Mergers in the Japanese Non-Life Insurance Industry

ANEZAKI Makiko

Abstract

This paper examines the competitiveness and cost-effectiveness of the Japanese non-life insur-
ance industry from the perspective of industrial organization, focusing on the effects of the re-
structuring and mergers in the industry initiated by enforcement of insurance business law and
deregulation after the financial Big Bang. Because the Japanese nonlife insurance industry is
regulated by insurance business law and other related laws, this paper identifies the chronologi-
cal transition of regulations before the enforcement of the insurance business law. It then esti-
mates the competitiveness (Larner Index) and cost efficiency to evaluate the effects of the 1996
business insurance law overhaul and the subsequent restructuring of the industry and mergers
since 2001, which accelerated the deregulation and liberalization of financial markets during the
Japanese version of the financial Big Bang. The result of the analysis shows that companies expe-
rienced positive effects in the first year after the merger; however, these positive effects flat-
tened or deteriorated thereafter, and various issues surrounding the operation costs remained.
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