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Social Welfare Corporation: Current Issues and Outlook I
- A Comparative Study on Operating a Special Nursing Home Facility

for the Elderly and Pre-school -
TANABE Ryusho

Abstract

Today, a social welfare corporation stands at a turning point; whether it should operate as "for
profit organization" or as an organization whose mission is to uphold and serve the citizen's
rights. I focus on discussing the problems and the outlook of social welfare corporation from the
latter' s point of view.

In this paper, the social welfare corporations operating the pre-school, previously excluded
from the discussion, are newly added to the assessment. As we enter an era of society with
increasing aged population and decreasing childhood population, I feel it is necessary to include
the social welfare corporation operating the pre-school facility in the analysis just as much as the
ones operating the elderly homes.

The primary data evaluated is the "current status report of the social welfare corporation” (as
of March 31, 2006) regarding special nursing home and pre-school facilities and those financial
attachments, which 1 requested the Governor of "A" prefecture for disclosure as a public
document. "The payroll costs” from each organization were added to the above analysis to

illuminate the issue from the perspective of financial operations.
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%03 | 1095478510 325,548,000 2972|[ 130 | * 819,971,952 H ES
woL | % 681,129,000 0 000|[ w31 | m 632778,869| 390210000 61.67
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w7 | % 816,756,000 6,870,000 081|[ 134 | W 576240363 | 292,656,000 50.79
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#15 | 2,482,546,376 60,000,000 242|| B4z | W 1,686,339,000| 302,500,000 6.45
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